Project Completion Report

Grocery Kit Distribution Programme Tiruvannamalai District, Tamil Nadu - India

1. Project Objective

The primary objective of this project was to provide essential food support to very poor
and vulnerable families, with special focus on marginalized households and widowed
women, who face chronic economic hardship and food insecurity.

The programme aimed to ensure immediate nutritional relief, dignity, and basic food
security for families struggling to meet their daily needs.

2. Donors

This project was generously supported by Ms. Mary Nuala Doherty and her friends from
Ireland. Their collective contribution made it possible to reach families living in extreme
poverty and social vulnerability.

3. Project Duration : December 2025
4. Target Group

The beneficiaries were selected through field verification and community-level assessment,
prioritizing:

1. Widows and single-women-headed households

2. Families from marginalized communities

3. Extremely poor households lacking regular income
4. Families facing food insecurity

5. Beneficiaries Covered : Total number of families supported: 1,000 families
6. Activities Implemented :

1. Identification and verification of beneficiary families

2. Procurement of essential grocery items

3. Preparation and packing of grocery kits

4. Distribution of grocery Kkits to selected families in the Tiruvannamalai District

7. Financial Details :
Total Contribution Received: Rs. 8,60,855.00

1. 19.12.2025 - Rs. 4,46,585.00
2. 31.12.2025 - Rs. 4,14,270.00 Total : Rs. 8,60,855.00

Source of Funds:

Foreign contribution received from Ms. Mary Nuala Doherty and friends, Ireland, and
utilized in accordance with the FCRA Act and Rules.



8. Utilization of Funds :

The foreign contribution was utilized strictly for the purposes approved under the project,
including:

1. Purchase and distribution of grocery Kkits for beneficiary families

2. Essential administrative and operational expenses directly related to project
implementation

3. Procurement of office equipment (computer and printer) to strengthen
documentation, monitoring, and statutory reporting

All expenditures were properly accounted for and supported by vouchers and records as
per FCRA requirements.

9. Outcome and Impact

1. 1,000 vulnerable families received essential food support

2. Immediate reduction in food insecurity among widows and marginalized
households

3. Improved nutritional access and household stability

4. Strengthened trust and solidarity between donors and beneficiary communities

10. Transparency and Compliance
TVMSSS confirms that:

1. The project was implemented in line with approved objectives

2. Funds were utilized solely for charitable purposes

3. Proper books of accounts and records have been maintained

4. The project complies with all applicable FCRA norms and statutory requirements

11. Acknowledgement

TVMSSS expresses its deep gratitude to Ms. Mary Nuala Doherty and her friends from
Ireland for their generous support and compassion towards the poorest families. Their
commitment has brought hope and dignity to widows and marginalized communities.

12. Conclusion

The Grocery Kit Distribution Project has been successfully completed, achieving all
intended objectives. TVMSSS remains committed to serving the most vulnerable sections
of society with transparency, accountability, and compassion.
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Fr. S. Francis
Director of TVMSSS




